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Set P 

 

B.Com. (Semester - VI) (New) (CBCS) Examination Oct/Nov-2019 
MODERN MANAGEMENT PRACTICES 

 

Day & Date: Wednesday, 23-10-2019  Max. Marks: 70 
Time: 03:00 PM To 05:30 PM  
 

lwpuk % 1½ loZ Á”u vfuok;Z vkgsr- 

       2½ mtohdMhy vad iq.kZ xq.k n”kZfOkrkr-  
 

Á-1 [kkyhy fnysys ;ksX; i;kZ; fuoMwu xkGysY;k tkxk Hkjk- 14 
 1½ &&& gh v”kh ÁfØ;k vkgs dh T;keqGs ,[kknh daiuh vkiyh fof”k’V dk;sZ [kkl v”kk 

O;oLkk; laLFksdMs lqiwnZ d: “kdrs- 

 

 v½ ch- ih- vks c½ lsok  
 d½ fpUgkadu M½ lekjaHk  
      

 2½ &&& Eg.kts la?kVusrhy yksd o dk;sZ ;kaP;k vkarjfØ;srwu fuekZ.k gks.kkjh fLFkrh gks;-  
 v½ ckg;Ñrh c½ dk;Zrk.k  
 d½ ifjfLFkrh M½ rQkor  
      

 3½ QkbZOg ^,l^ i)rh gh &&& ÁfØ;k vkgs-  
 v½ lk/ku c½ fdaer  
 d½ i)r”khj M½ loZ  
      

 4½ &&& lkyh dk;>su i)rh okij.;kr vkyh-  
 v½ 1931 c½ 1941  
 d½ 1951 M½ 1991  
      

 5½ Hkkjrkrhy vk;- ,l- vks ps eq[; “kk[kk dk;kZy; &&& ;sFks vkgs-  
 v½ eqacbZ c½ iq.ks  
 d½ pSUubZ M½ fnYyh  
      

 6½ flDl fLkXek dk;Zi)rh e/khy ,dw.k &&& VIIks vkgsr-  
 v½ ikp c½ lgk  
 d½ lkr M½ vkB  
      

 7½ ;qok egksRlo gs &&& lekjaHk vkgs-  
 v½ lkekftd c½ lkaLÑfrd  
 d½ jktdh; M½ vkS|ksfxd  
      

 8½ &&& Eg.kts lektkP;k dk;kZe/;s xaHkhj foLdGhri.kk fuekZ.k gks.ks-  
 v½ leL;k c½ lekjaHk  
 d½ vkiRrh M½ jktdkj.k  
      

 9½ ,y- ih- vks Eg.kts &&& -  
 v½ dk;nsfo’k;d oLrw ckº;L=ksr c½ dk;nsfo’k;d fdaer ckº;L=ksr  
 d½ dk;nsfo’k;d ÁR;{k ckº;L=ksr M½ dk;nsfo’k;d ÁfØ;k ckº;L=ksr  
      

 10½ &&& gs la?kVukRed rk.k fu;a=.kklkBh mik;;kstuk vkgs-  
 v½ lkgk¸;dkjh okrkoj.k c½ dk;Z lè)hdj.k  
 d½ Hkwfedkackcr Li’Vrk M½ loZ  
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 11½ pqdkapk “kks/k Eg.kts &&& i)rh-  
 v½ iksdk&;ksds c½ “kwU;nks’k  
 d½ viO;; dikr M½ QkbZOg&,l  
      

 12½ “kwU;nks’k dk;ZØe gh ladYiuk &&& ;kauh ekaMyh-  
 v½ MkW- Msehax c½ fQyhi ØkWlch   
 d½ tkslsQ tqjWu  M½ fiVj Mªdj  
      

 13½ dkucku gs &&& i)rhps ra= vkgs-  
 v½ iksdk&;ksds c½ “kwU;&nks’k  
 d½ viO;; dikr M½ dk;>su  
      

 14½ &&& gs viO;; dikrhps ra= vkgs-  
 v½ jk[k.ks  c½ xsEck  
 d½ gkypky M½ tksMksdk  
      

Á-2 fVik fygk- 14 
 1½ ch- ih- vks ps Ádkj  
 2½ iksdk&;ksds lw{e ikrGhojhy ra=s  
    

Á-3 FkksMD;kr mÙkjs fygk- 14 
 1½ vk;,lvks xq.koRrk ekudkaps egRo  
 2½ fulxZ fufeZrh vkiRrhps Ádkj  
    

Á-4 [kkyhyiSdh dks.kR;kgh ,dk ç”ukps mÙkj fygk- 14 
 v½ QkbZOg&,l i)rh vkf.k dk;>su i)rhps lw{e ikrGh ra=s Li’V djk-  

 fdaok  

 c½ lekjaHkkps Ádkj Li’V djk-  
   

Á-5 [kkyhyiSdh dks.kR;kgh ,dk Á“ukaps mÙkj fygk- 14 
 flDl flXekps egRo vkf.k dk;Zi)rhe/khy VIis Li’V djk-  

 fdaok  

 rk.kkph dkj.ks Li’V djk-   
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B.Com. (Semester - VI) (New) (CBCS) Examination Oct/Nov-2019 
MODERN MANAGEMENT PRACTICES 

 

Day & Date: Wednesday, 23-10-2019  Max. Marks: 70 
Time: 03:00 PM To 05:30 PM  
 

Instructions: 1) All questions are compulsory. 
                       2) Figures to the right indicate full marks.   
   

Q.1  Fill in the blanks by choosing correct alternatives given below. 14 
 1) _____ is the process by which a company can delegate certain functions 

of their business to a specialized organization. 
 

 a) B. P. O. b) Service   
 c) Branding d) Event  
      

 2) _____ is a condition arising from the interaction of people and their jobs in 
organization. 

 

 a) External action  b) Job stress  
 c) Situation  d) Deviation  
      

 3) 5 ‘S’ system is a ______ process.  
 a) Tool b) Price   
 c) Systematic  d) All  
      

 4) In _____ year Kai-Zen System was used.  
 a) 1931 b) 1941  
 c) 1951 d) 1991  
      

 5) _____ is a main branch office of ISO in India.  
 a) Mumbai b) Pune  
 c) Chennai d) Delhi  
      

 6) There are _____ steps in implementing Six Sigma.  
 a) Five  b) Six  
 c) Seven d) Eight  
      

 7) Youth festival is a _____ event.  
 a) Social b) Cultural  
 c) Political d) Industrial  
      

 8) _____ is a serious disruption of the functioning of society.  
 a) Problem b) Event   
 c) Disaster  d) Politics  
      

 9) L. P. O. means ______.  
 a) Legal Product Outsourcing b) Legal Price Outsourcing   
 c) Legal Practical Outsourcing d) Legal Process Outsourcing  
      

 10) _____ is organizational remedial measure to cope with stress.  
 a) Supportive Climate  b) Job Enrichment  
 c) Role Clarity d) All  
    

 11) Mistake proofing means ______ system.  
 a) Poka-Yoke b) Zero Defect  
 c) Waste Reduction d) 5 ‘S’  
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 12) Zero Defect Programme concept is propounded by _____  
 a) Dr. Deming b) Philip Crosby  
 c) Joseph Juran d) Peter Drucker  
    

 13) Kanban is a technique of _____ system.  
 a) Poka-Yoke b) Zero Defect   
 c) Waste Reduction d) Kai-Zen  
      

 14) _____ is the technique of waste reduction.  
 a) Sustain  b) Gemba   
 c) Motion  d) Jidoka  
      

Q.2 Write short notes. 14 
 a) Type of B. P. O.  
 b) Poka-Yoke Micro Level Techniques  
    

Q.3 Write short answers. 14 
 a) Importance of ISO Quality standard  
 b) Type of Natural Disasters  
    

Q.4 Attempt any one of the following questions. 14 
 a) Explain Micro Level Techniques of 5 ‘S’ System and Kai-Zen.  
  OR  
 b) Explain types of Events.  
   

Q.5 Explain the importance and steps in implementing Six Sigma. 14 
 OR  
 Explain the causes of Stress.  

https://www.solapurstudy.com/

https://www.solapurstudy.com/

	BN_SLR-BN-68.PDF

