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Instructions: 1) All questions are compulsory.
2) Figures to the right indicate full marks.

Q.1 Fill in the blanks by choosing by correct alternatives given below. 14
1)  Methods of Global Involvements are .
a) Licensing b)  Franchise
c) (a)and (b) d) None of above

2)  The method of two Nations Multinational Company’s come together for
business is called

a) Joint venture b) State venture
c) Partnership d) Franchise
3) Human Resource Manager play role for optimum utilization of
employees.
a) Skilled Manager b) Practical Planner
c) Strategic Advisor d) All of the above

4)  Which of the following is /are corporate level strategies?
a) Vertical Integration Strategy b) Diversification
c) Status - quo d) All of the above

5)  Select the correct alternative of sequence of strategic management

process :

i) Formulation of Strategic Intent

i) Strategic Analysis

iif)  Strategic Evaluation and Control

iv)  Selection of strategy

v) Implementation of strategy

a) v, iv, i, ii, i b) i, i, iii, iv, v

c) i, ii, iv, v, iii, d) i, iii, ii, v, iv
6)  Which factor is important in Strategy Evaluation?

a) Financial factor

b) Non - financial factor

c) Financial and non - financial factor

d) Quality factor

7)  Globalization means
a) Abolition of import control over all items including consumption goods
b) Reducing the rate of import duty
c) Privatizing public enterprises
d) All of the above

8)  Which are the elements of Human capital?
a) Live factor b) Intellectual
c) Capabilities d) All of the above
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9) Human capital consisting of three types of capital i.e. intellectual capital

and emotional capital.

a) [Economic capital b) Non - economic capital
c) Social capital d) None of the above
10) Human Recourse Accounting concept introduced by
a) Peter Druker b) Rensis Likert
c) C.K. Pralhad d) Thomas Devenport
11) In SWOT analysis, T stands for
a) Time b) Threats
c) Technology d) None of the above
12) Which of the following is/are not the core components of knowledge
management?
a) Data b) Process
c) Structures d) Technology
13) The concept of benchmarking came into use in year.
a) 1988 b) 1989
c) 1990 d 1991
14) Human Resource is
a) Productive capital b) Human capital
c) Production capital d) Economic capital

Write short notes.
a) Explain the process of knowledge management.
b) Features of Globalization

Write short answers.
a) SWOT Analysis
b) Difference between HRM and personnel management.

Attempt any one of the following question.

What is strategy? Explain the different types of strategy.
OR

Explain the changing International Scene.

Attempt any one of the following question.

Define Quality of Work Life? Explain the methods of measuring QWL.
OR

What is Human Resource management? Explain the importance of HRM.
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