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B.Com. (Semester - V) (New) (CBCS) Examination Oct/Nov-2019 
MODERN MANAGEMENT PRACTICES 

 

Day & Date: Wednesday, 23-10-2019  Max. Marks: 70 
Time: 11:30 AM To 02:00 PM  
 

lwpuk % 1½ loZ Á”u vfuok;Z vkgsr- 

       2½ mtohdMhy vad iq.kZ xq.k n”kZfOkrkr-  
 

Á-1 [kkyhy fnysys ;ksX; i;kZ; fuoMwu xkGysY;k tkxk Hkjk- 14 
 1½ tkxfrd O;olk;kr lgHkkxh gks.;kP;k i)rh &&&-  
 v½ ijokuk i)r c½ Ý¡pkbZlhl~  
 d½ i;kZ; ¼v½ o ¼c½ M½ ojhyiSdh ukgh  
      

 2½ nksu ns”kkarhy cgqjk’Vªh; daiU;kauh ,df=r ;sÅu O;olk; dj.;kP;k i)rhl &&& 

Eg.krkr- 

 

 v½ la;qDr miØe c½ jkT; miØe  
 d½ Hkkxhnkjh M½ Ý¡pkbZlhl~  
      

 3½ deZpkÚ;kapk egRRke mi;ksx dj.;klkBh ekuo laLkk/ku O;oLFkkidkyk gh Hkwfedk djkoh 

ykxrs- 

 

 v½ dq”ky O;oLFkkid c½ O;kogkfjd ;kstd  
 d½ O;qgjpukRed ekxZn”kZd M½ ojhy loZ  
      

 4½ [kkyhyiSdh dks.krs@ R;k fuxe ikrGhojhy O;wgjpuk vkgsr-  
 v½ mHks ,dkRehdj.k c½ oSfo/;rk  
 d½ tSls Fks M½ ojhy loZ  
      

 5½ O;wgjpuk O;oLFkkiu ÁfØ;spk ;ksX; vuqØekad vlysyk i;kZ; fuoMk-  
           i)   O;wgjpukRed mn~ns”k Bjfo.ks  
           ii) O;wgjpukRed fo”ys’k.k  
          iii) O;wgjpukRed ewY;ekiu o fu;a=.k  
          iv) O;wgjpusph fuoM  
          v)  O;wgjpuk vaeyctko.kh  
 v½ v, iv, iii, ii, i  c½ i, ii, iii, iv, v  
 d½ i, ii, iv, v, iii M½ i, iii, ii, v, iv  
      

 6½ O;wgjpusP;k ewY;ekiukr dks.krk ?kVd egRokpk vlrks-  
 v½ foRrh; ?kVd  
 c½ fcxj foRrh; ?kVd  
 d½ foRrh; ?kVd o fcxj foRrh; ?kVd  
 M½ xq.kkRed ?kVd  
      

 7½ tkxrhdj.k Eg.kts \  
 v½ miHkksX;&oLrwaP;k lekos”kklg lo Z oLrwaojhy vk;kr fu;a=.ks jn~n dj.ks  
 c½ vk;kr tdkrhps nj deh dj.ks  
 d½ lkoZtfud m|ksxkaps [kktxhdj.k dj.ks  
 M½ ojhy loZ  
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 8½ ekuoh HkkaMoykps ?kVd dks.krs vkgsr\  
 v½ ltho ?kVd c½ ckSf)d  
 d½ {kerk M½ ojhy loZ  
      

 9½ ekuoh HkkaMoyke/;s ckSf)d &&& o Hkkofud v”kk frUgh HkkaMoyk apk lekos”k gksrks-  
 v½ vkfFkZd HkkaMoy c½ vkfFkZdsŸkj HkkaMoy  
 d½ lkekftd HkkaMoy M½ ojhyiSdh ukgh  
      

 10½ ekuo lalk/ku fg”ksckph ladYiuk loZÁFke &&& ;kauh ekaMyh-  
 v½ ihVj Mªdj c½ jsufll fydVZ  
 d½ lh- ds- çYgkn M½ FkkWel MsOguiksVZ  
    

 11½ LokWV fo”ys’k.kke/;s (SWOT) ‘T’ gs d”kkps Áfrd vkgs-  
 v½ osG c½ /kksds@ladVs  
 d½ Rka=Kku M½ ojhyiSdh ukgh  
      

 12½ [kkyhyiSdh dks.krs Kku O;oLFkkiukps ?kVd ukghr\  
 v½ ekfgrh c½ ÁfØ;k  
 d½ lajpuk M½ ra=Kku  
      

 13½ csap ekdhZax gh ladYiuk loZÁFke &&& lkyh vaeykr vkyh-  
 v½ 1988 c½ 1989  
 d½ 1990 M½ 1991  
      

 14½ ekuo lalk/ku gs &&& vkgs-  
 v½ mRiknd HkkaMoy c½ Ekkuoh HkkaMoy  
 d½ mRiknu lk/ku M½ vkfFkZd HkkaMoy  
      

Á-2 fVik fygk- 16 
 1½ Kku O;oLFkkiukph ÁfØ;k Li’V djk-  
 2½ Tkkxfrfddj.kkph oSf”k’V;s  
    

Á-3 FkksMD;kr mÙkjs fygk- 12 
 1½ LokWV fo”ys’k.k  
 2½ ekuo lalk/ku O;oLFkkiu o deZpkjh O;oLFkkiu ;krhy Qjd Li’V djk-  
    

Á-4 [kkyhyiSdh dks.kR;kgh ,dk ç”ukps mÙkj fygk- 14 
 O;wgjpuk Eg.kts dk;\ O;wgjpusps Ádkj Li’V djk-  

 fdaok  

 cnyrs vkarjk’Vªh; fp= Li’V djk-  
   

Á-5 [kkyhyiSdh dks.kR;kgh ,dk ç”ukps mÙkj fygk- 14 
 dk;Zthou xq.koRrsph O;k[;k |k- dk;Zthou xq.koRrk ekst.;kP;k i)rh Li’V djk-  

 fdaok  

 ekuo lalk/ku O;oLFkkiu Eg.kts dk;\ ekuo lalk/ku O;oLFkkiukps egRo Li’V djk-  
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Instructions: 1) All questions are compulsory. 
                       2) Figures to the right indicate full marks.   
   

Q.1  Fill in the blanks by choosing by correct alternatives given below. 14 
 1) Methods of Global Involvements are ______.  
 a) Licensing b) Franchise  
 c) (a) and (b) d) None of above  
      

 2) The method of two Nations Multinational Company’s come together for 
business is called ______. 

 

 a) Joint venture b) State venture  
 c) Partnership d) Franchise  
      

 3) Human Resource Manager play _____ role for optimum utilization of 
employees. 

 

 a) Skilled Manager  b) Practical Planner  
 c) Strategic Advisor d) All of the above  
      

 4) Which of the following is /are corporate level strategies?  
 a) Vertical Integration Strategy b) Diversification  
 c) Status  - quo d) All of the above  
      

 5) Select the correct alternative of sequence of strategic management 
process______. 

 

            i) Formulation of Strategic Intent  
           ii) Strategic Analysis  
          iii) Strategic Evaluation and Control  
          iv) Selection of strategy  
           v) Implementation of strategy  
           a) v, iv, iii, ii, i  b) i, ii, iii, iv, v  
           c) i, ii, iv, v, iii,  d) i, iii, ii, v, iv  
      

 6) Which factor is important in Strategy Evaluation?  
           a) Financial factor  
           b) Non - financial factor  
           c) Financial and non - financial factor  
           d) Quality factor  
      

 7) Globalization means _____.  
           a) Abolition of import control over all items including consumption goods  
           b) Reducing the rate of import duty  
           c) Privatizing public enterprises  
           d) All of the above  
      

 8) Which are the elements of Human capital?  
 a) Live factor b) Intellectual  
 c) Capabilities d) All of the above  
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 9) Human capital consisting of three types of capital i.e. intellectual capital 
_____ and emotional capital. 

 

 a) Economic capital b) Non - economic capital  
 c) Social capital d) None of the above  
      

 10) Human Recourse Accounting concept introduced by _____.  
 a) Peter Druker b) Rensis Likert  
 c) C. K. Pralhad d) Thomas Devenport  
      

 11) In SWOT analysis, T stands for ______.  
 a) Time  b) Threats  
 c) Technology d) None of the above  
      

 12) Which of the following is/are not the core components of knowledge 
management? 

 

 a) Data b) Process  
 c) Structures d) Technology  
      

 13) The concept of benchmarking came into use in _____ year.  
 a) 1988  b) 1989  
            c) 1990 d) 1991  
      

 14) Human Resource is _____.  
 a) Productive capital b) Human capital  
 c) Production capital d) Economic capital  
      

Q.2 Write short notes. 14 
 a) Explain the process of knowledge management.  
 b) Features of Globalization  
    

Q.3 Write short answers. 14 
 a) SWOT Analysis  
 b) Difference between HRM and personnel management.  
    

Q.4 Attempt any one of the following question. 14 
 What is strategy? Explain the different types of strategy.  
  OR  
 Explain the changing International Scene.  
    

Q.5 Attempt any one of the following question. 14 
 Define Quality of Work Life? Explain the methods of measuring QWL.  
  OR  
 What is Human Resource management? Explain the importance of HRM.  
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