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B.Com. -1 (Semester - Il) (CBCS) Examination, 2018
PRINCIPLES OF BUSINESS MANAGEMENT

Day and Date : Thursday, 22-3-2018 Max. Marks : 70
Time: 10.30 a.m. t0 1.00 p.m.

Instructions : 1) All questions are compulsory.
2) Figures to the right indicate full marks.

1. Choose the appropriate alternative from the given alternatives. 14
1) Share in Profitis means of motivation.
A) Economic B) Negative
C) Non-Economic D) Economical negative
2) is the ability of influencing people to strive willing for mutual
objectives.
A) Motivation B) Leadership
C) Communication D) Controlling
3) is the process that measures current performance and guide it
towards some pre-determined goals.
A) Planning B) Communication
C) Control D) Motivation
4) is an exchange of facts, idea, opinions, thoughts and emotions by
two or more persons.
A) Leadership B) Control
C) Motivation D) Communication
5) type of business letter save the time and cost.
A) Presentation B) Report
C) E-mail D) Memo
6) Motivation is condition of workers.
A) Psychological B) Personal
C) Social D) Economical
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7) Leadershipis process.
A) Intellectual B) Psychological
C) Physical D) Economical
8) is called to person who sends message.
A) Sender B) Receiver C) Channel D) Action
9) PERT Technology beganin in America.
A) 1900 B) 1960 C) 1958 D) 2000
10) Future management will be done by network.
A) Communication B) Planning
C) Control D) Computer
11) is the first step in the process of controlling.
A) Corrective action B) Division of work
C) Setting goals D) Establishment of standard
12) supported ‘Management by objective’ concept.
A) Davis B) Peter Drucker C) C.G.Brown D) Louis Allen
13) Personnel observation, internal audit, quality control, statistical control etc.
are the of control.
A) Modern Techniques B) Traditional Techniques
C) Statistical Techniques D) Decision-making Techniques
14) Autocratic leadership is effective in situation.
A) Emergency B) Democratic C) General D) Normal
2. Write short notes: 14
A) Characteristics of communication. 7
B) Role of business writing. 7
3. Write short answers : 14
A) Explain the motivating of Non-financial factors. 7
B) Explain the importance of control. 7
4. What is E-mail ? Explain the advantages of E-mail. 14
OR
Define the leadership. Explain the Traits and Qualities in leader.
5. Define the control. Explain the steps in controlling process. 14
OR

What is management change ? Explain the resistance to change.
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