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B.Com. – I (Semester – I) (CBCS) Examination, 2018 
Principles of Business Management

Day and Date : Thursday, 22-3-2018	 Max. Marks : 70
Time : 2.30 p.m. to 5.00 p.m.	

Instructions :	 1)	All questions are compulsory.

	 2)	Figures to the right indicate full marks.

1.	 Choose the correct alternative from given alternatives :	  14

	 1)	 Planning is the __________ process.
	 A)	 Ordinary			   B)	 Less-intellectual
	 C)	 Intellectual			   D)	 All of the above 

	 2)	 __________ is art, science and profession.
	 A)	 Organisation			   B)	 Planning 	
	 C)	 Management 			   D)	 Controlling 

	 3)	 Systematic delegation of authority is an organisation is called as 
	 A)	 Centralisation			   B)	 De-centralisation
	 C)	 Division of labour			   D)	 Departmentation

	 4)	 Generally the period five years or more is treated as a _______ planning.
	 A)	 Short-term			   B)	 Long-term	
	 C)	 Administrative			   D)	 Overall

	 5)	 The first stage in the process of decision-making is 
	 A)	 To find out the alternatives	 B)	 To find out remedies
	 C)	 To  identify the problem	 D)	 None of the above 

	 6)	 _________ is considered the father of modern management.
	 A)	 Henry Fayol			   B)	 Dr. F. W. Taylor
	 C)	 Elten Mayo			   D)	 Max Weber

	 7)	 _________ is a system of consciously coordinated activities or forces of 
two or more persons.

	 A)	 Planning 			   B)	 Decision-making
	 C)	 Controlling 			   D)	 Organization
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	 8)	 In management, organisation means 
	 A)	 Collective task			   B)	 Group task	
	 C)	 Structural task			   D)	 All of the above

	 9)	 _________ planning elements is expressed in numerical terms.
	 A)	 Objectives 	 B)	 Budget	 C)	 Policies	 D)	 Rules

	 10)	 The work which manager performs to arrive at conclusion and judgement is 
	 A)	 Objectives 	 B)	 Motivation	C)	 Organisation	D)	 Decision making

	 11)	 _________ is the systematic and consistent reservation of authority at 
central point within an organisation.

	 A)	 Responsibility			   B)	 Relationship	
	 C)	 Centralisation			   D)	 Decentralisation

	 12)	 Authority and _________ are the two sides of the same coin.
	 A)	 Discipline			   B)	 Responsibility
	 C)	 Direction			   D)	 Control

	 13)	 _________ is deciding in advance, what is to be done. 
	 A)	 Planning			   B)	 Decision-making
	 C)	 Organisation			   D)	 Controlling 

	 14)	 Good plan is that plan which consists of 
	 A)	 Simplicity	 B)	 Flexibility	 C)	 Balanced 	 D)	 All of the above 

2.	 Write short notes :	 14
	 A)	Techniques of decision making.

	 B)	Line and staff organisation.

3.	 Write short answer :	 14
	 A)	Types of planning.

	 B)	Explain the functional areas of management.

4.	 Answer any one of the following questions :	 14
	 A)	Explain the 14 management principles of Henry Fayol.

	 B)	What is decision making ? Explain the decision making process.	

5.	 Answer any one of the following questions :	 14
	 A)	What is ‘organising’ ? Explain the steps in the process of organising.

	 B)	What is planning ? Explain the process of ‘planning’ in detail.	
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_amR>r ê$nm§Va

gyMZm :	 1)	 gd© àíZ Amdí`H$ AmhoV.
	 2)	COdrH$S>rb A§H$ nyU© JwU Xe©{dVmV.

1.	{Xboë`m n`m©`mVyZ `mo½` n`m©` {ZdS>m.	 14

	 1)	 {Z`moOZ hr __________ à{H«$`m Amho.

	 A)	 gm_mÝ`	 ~)	 H$_r ~m¡{ÕH$	 H$)	 ~m¡{ÕH$	 S>)	 darb gd©

	 2)	 __________ hr H$bm, emñÌ Am{U noem Amho.

	 A)	 g§KQ>Z	 ~)	 {Z`moOZ	 H$)	 ì`dñWmnZ	 S>)	 {Z`§ÌU

	 3)	 g§KQ>ZoVrb A{YH$ma, gÎmm nÕVeranUo hñVm§VarV H$aÊ`mMr ì`dñWm åhUOo _________ hmò .

	 A)		 H|$ÐrH$aU	 ~)	 {dH|${ÐH$aU	 H$)	 l_ {d^mOZ 	 S>)	 {d^mJrH$aU

	 4)	 gd©gmYmaUnUo 5 df©o qH$dm Ë`mhÿZ OmñV H$mbmdYrgmR>r Ho$ë`m OmUmè`m {Z`moOZgm 
__________ {Z`moOZ g_Pbo OmVo.

	 A)	 Aën H$mbmdYr	 ~)	 {XK© H$mbmdYr	 H$)	 àmemgH$s`	 S>)	 g§nyU©

	 5)	 {ZU©` à{H«$`oVrb n{hbr nm`ar __________ hmo`.

	 A)		 n`m©`m§Mm emoY KoUo			   ~)	 Cnm` `moOZm emoYZo

	 H$)		 g_ñ`m g_PmD$Z KoUo		 S>)	darbn¡H$s H$moUVohr Zmhr

	 6)	 _________ `m§Zm AmYw{ZH$ ì`dñWmnZmMo OZH$ åhUVmV.

	 A)		 hoÝar \o$`m°b			   ~)	 S>m°. E\$. S>ãë`y. Q>oba

	 H$)	 EëQ>Z _o`mo 			   S>)	_°Šg do~a

	 7)	 _________ åhUOo XmoZ qH$dm A{YH$ ì`ŠVtÀ`m ghH$m`m©Zo qH$dm gmhM`m©Zo H$m`© H$aÊ`mMr 
gwgy{ÌV nÕV hmo`.

	 A)	 {Z`moOZ	 ~)	 {ZU©` KoUo	 H$)	 {Z`§ÌU	 S>)	g§KQ>Z

	 8)	 ì`dñWmnZm_Ü`o g§KQ>Z åhUOo __________ 

	 A)	 gm_y{hH$ H$m`©	 ~)	 JQ> H$m`©	 H$)	 aMZmË_H$ H$m`©	 S>)	darb gd©

	 9)	 _________ {Z`moOZmVrb KQ>H$ gm§p»`H$s` ÑpîQ>H$moZmVyZ ì`ŠV Ho$bo OmVmV.

	 A)		 C{ÔîQ>o	 ~)	 A§XmOnÌH$	 H$)	 YmoaUo	 S>)	 {Z`_
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	 10)	 {ZîH$f© d {ZdmS>çmàV `oÊ`mgR>r ì`dñWmnH$ H$arV Agbobo H$m`© åhUOo __________

	 A)	 C{ÔîQ>o	 ~)	 H$m`©àoaUm	 H$)	 g§KQ>Z	 S>)	 {ZU©` KoUo

	 11)	 g§KQ>Zm A§VJ©V H|$Ðr` q~Xÿda (gÎmm) A{YH$ma nÕVeranUo Am{U gwg§~§Õ ñdê$nmV gwa{jV 
R>odUo åhUOo                         hmo`.

	 A)	 O~m~Xmar	 ~)	 ZmVog§~§Y 	 H$)	 H|$ÐrH$aU	 S>)	 {dH|$ÐrH$aU

	 12)	 A{YH$ma Am{U __________ `m EH$Mm ZmÊ`mÀ`m XmoZ ~mOw AmhoV.

	 A)	 {eñV	 ~)	 O~m~Xmar	 H$)	 {ZX}eZ	 S>)	 {Z`§ÌU

	 13)	 H$m` H$m_ H$adm`mMo ho AJmoXa {ZpíMV H$aUo åhUOo __________ hmo`.

	 A)	 {Z`moOZ	 ~)	 {ZU©` KoUo	 H$)	 g§KQ>Z	 S>)	 {Z`§ÌU

	 14)	 Mm§Jbo {Z`moOZ åhUOo Ago {Z`moOZ H$s Á`m_Ü`o __________ AgVo.

	 A)		 gmYonUm	 ~)	 bd{MH$Vm	 H$)	 g§Vw{bVnUm	 S>)	 darb gd©

2.	Q>rnm {bhm :	 14

	 A)	 {ZU©` à{H«$`oVrb V§Ìo.

	 ~)	 aoIm Am{U H$_©Mmar nÕVrMo g§KQ>Z.

3.	WmoS>Š`mV CÎmao {bhm :	 14

	 A)	 {Z`moOZmMo àH$ma.

	 ~)	 ì`dñWmnZmMr H$m`m©Ë_H$ joÌo ñnîQ> H$am.	

4.	Imbrbn¡H$s H$moUË`mhr EH$m àíZmMo CÎma {bhm.	 14

	 A)	 hoÝar \o$`m°b `m§Mr ì`dñWmnZmMr 14 VËdo ñnîQ> H$am.

	 ~)	 {ZU©` KoUo åhUOo H$m` ? {ZU©` KoÊ`mMr à{H«$`m ñnîQ> H$am.	

5.	Imbrbn¡H$s H$moUË`mhr EH$m àíZmMo CÎma {bhm.	 14

	 A)	 g§KQ>Z åhUOo H$m` ? g§KQ>Z à{H«$`oVrb Q>ßno gm§Jm.

	 ~)	 {Z`moOZ åhUOo H$m` ? {Z`moOZmMr à{H«$`m g{dñVa ñnîQ> H$am.

___________
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