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B.Com. — | (Semester — |) (CBCS) Examination, 2018
PRINCIPLES OF BUSINESS MANAGEMENT
Day and Date : Thursday, 22-3-2018 Max. Marks : 70
Time : 2.30 p.m. to 5.00 p.m.
Instructions : 1) All questions are compulsory.
2) Figures to the right indicate full marks.
1. Choose the correct alternative from given alternatives : 14
1) Planning is the process.
A) Ordinary B) Less-intellectual
C) Intellectual D) All of the above
2) is art, science and profession.
A) Organisation B) Planning
C) Management D) Controlling
3) Systematic delegation of authority is an organisation is called as
A) Centralisation B) De-centralisation
C) Division of labour D) Departmentation
4) Generally the period five years or more is treated as a planning.
A) Short-term B) Long-term
C) Administrative D) Overall
5) The first stage in the process of decision-making is
A) To find out the alternatives  B) To find out remedies
C) To identify the problem D) None of the above
6) is considered the father of modern management.
A) Henry Fayol B) Dr. F. W. Taylor
C) Elten Mayo D) Max Weber
7) is a system of consciously coordinated activities or forces of
two or more persons.
A) Planning B) Decision-making
C) Controlling D) Organization
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8) In management, organisation means

A) Collective task B) Group task
C) Structural task D) All of the above
9) planning elements is expressed in numerical terms.

A) Objectives B) Budget C) Policies D) Rules

10) The work which manager performs to arrive at conclusion and judgement is
A) Obijectives B) Motivation C) Organisation D) Decision making

11) is the systematic and consistent reservation of authority at
central point within an organisation.
A) Responsibility B) Relationship
C) Centralisation D) Decentralisation

12) Authority and are the two sides of the same coin.
A) Discipline B) Responsibility
C) Direction D) Control

13) is deciding in advance, what is to be done.
A) Planning B) Decision-making
C) Organisation D) Controlling

14) Good plan is that plan which consists of
A) Simplicity B) Flexibility C) Balanced D) All of the above

2. Write short notes : 14

A) Techniques of decision making.
B) Line and staff organisation.

3. Write short answer : 14
A) Types of planning.
B) Explain the functional areas of management.

4. Answer any one of the following questions : 14

A) Explain the 14 management principles of Henry Fayol.
B) What is decision making ? Explain the decision making process.

5. Answer any one of the following questions : 14
A) What is ‘organising’ ? Explain the steps in the process of organising.
B) What is planning ? Explain the process of ‘planning’ in detail.
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