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PRODUCTION MANAGEMENT - I

Time: 2% Hours Max. Marks: 70

Instructions: 1) All questions are compulsory.
2) Figures to the right indicate full marks.

Q.1 A) Choose the correct alternative. 07
1) Material handling is responsible for creation of utility.
a) Time b) Place
c¢) Form d) Time and Place
2) Store management is a function of )
a) Receiving b) Issuing
c) Retrieval d) All of these
3) Scarce difficult Easy (SDE) inventory management technique is based
on of materials.

a) Problems of procurement of materials
b) Price of material

¢) Annual consumption value of materials
d) Effects on production

4) Checking the invoice and approve it for payment is the function of )

a) Store manager b) Purchase manager
c) Material manager d) Maintenance manager

5) is a time table of starting and completion time for each operation.
a) Routing b) Estimating
¢) Loading d) Scheduling

6) planning is done by the top level management for long term.
a) Operation b) Strategic
c) Tactical d) Economic

7) When the stock is kept on side, it is called comb type lay out.
a) One b) Three
c) Two d) Four

Q.1 B) True or False:- 07

1) A management of inventories is necessary for minimizing production

cost.

2) Expediting is for improving performance of machines.

3) Trucks are the devices for material handling.

4) JIT quality system stands for international organization for
standardization.

5) A checking invoice and approval is last step of maintenance
management.

6) ABC stands for Always Better Control.

7) A daily job of a worker is an example of operation planning.
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Write Short answer for any two of the following:- 14
a) Functions of production control

b) Objectives of material management.

¢) Just in time system of management

Write Short answer for any two of the following:- 14
a) Material handling equipment

b) Function of inventory management

¢) Functions of stores management

Describe the different levels of production planning. Explain its objectives. 14
OR

Explain the importance of purchasing department and describe the make or buy
decision.

Define material management. Explain its objectives. 14
OR
Discuss in detail Total Quality Management System.
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